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Current Business Landscape: 

What are your current staffing needs? 

 

 

What do you deem current issues or weaknesses: 

Recruitment Goals: 

What are your recruitment goals?  

 

 

What is your recruitment budget? 

Retention Goal Setting: 

What is the current retention rate within the business?  

 

Are there any seasonal staffing fluctuations within the business? 

 

 

This Recruitment Strategy document is designed to allow you to answer some questions 

regarding your business, to allow us to uncover how we can strategise, implement & 

deliver value! 
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